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Introduction

Public transit is a critical component of the transportation network in Canada’s major cities and 
regions. Transit links people –no matter their stage in life– with their work, friends, and other places 
they need to go.  

Transit supports walkable communities and better health 
outcomes in our cities and regions. Transit service creates a 
healthier environment by lowering emissions related to 
transportation, and by supporting compact communities. Transit 
builds a stronger economy while lowering the cost of 
transportation for Canadians1. 

Because transit impacts the lives of so many Canadians, it is no 
surprise that people have strong opinions about transit in their 
own communities, and that governments throughout Canada are 
investing billions of dollars to improving transit in our regions. 

While there are many report card-style publications about road 
network performance in Canada –such as the TomTom Congestion 
Index– there has been no similar style of report card on public 
transit agencies in Canada. 

To understand how public transit is delivered throughout Canada, 
we need to compare our transit systems. This is the same reason 
why we rank livability, congestion, and other related metrics. 

This report card looks at Canada’s major regions, and the transit 
agencies that serve them. Regional transit service is graded based 
on industry standard metrics, plus a new metric called Passenger 
Trip Intensity which shows the effectiveness of transit service 
while accounting for the inequality of per capita service hours 
across major Canadian regions.  

Overall, transit service in the Montreal region received top grades 
based on the metric we used. Transit service in Vancouver took 
second place. Transit service in Calgary, Edmonton, the GTA 
(Toronto & Hamilton), and Ottawa (National Capital Region) 
performed within the standard tolerance for transit service in 
Canada. No region had sub-par transit service. In future report 
cards, the accessibility of systems with be explored. 

1 Hillsdon, Paul, and Nathan Pachal. 2013. "Leap Ahead - A transit plan for Metro Vancouver." 
http://paulhillsdon.com/leapahead.pdf. 

Transit Agencies Reviewed 

Greater Calgary 
Airdrie Transit 
Calgary Transit 

Greater Edmonton 
Edmonton Transit System 
Leduc Transit 
St. Albert Transit 
Strathcona County Transit 

Greater Toronto & Hamilton 
Brampton Transit 
Burlington Transit 
Durham Region Transit 
GO Transit 
Hamilton Street Railway 
Milton Transit 
MiWay 
Oakville Transit 
Toronto Transit Commission 
York Region Transit/Viva 

Metro Vancouver 
TransLink 

Greater Montreal 
Agence métropolitaine de transport 
Réseau de transport de Longueuil 
Société de transport de Laval 
Société de transport de Montréal  

National Capital Region 
OC Transpo 
Société de transport de l'Outaouais 

http://paulhillsdon.com/leapahead.pdf


The Grades 
 

 

 

 

 

 

Legend 
 

 

Means that the indicator is better than expected when compared to other regions in this 
report card 

 

Means that the indicator is comparable to other regions in this report card 

 

Means that the indicator is lower than expected when compared to other regions in this 
report card 

 

 

The Overall Grade 

Every region starts with a “B” score. For each “A” received for an indicator, 1 is added, for each “C” 
received 1 is subtracted. If a region scores a +1, an “A” is awarded for the overall grade. If a region 
scores a -1, a “C” is awarded for the overall grade. If a region scores +/- 1, a plus or minus if added to the 
“A” or “C” received. 
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Understand the Indicators 
 

 

 

 

Revenue Kilometres per Service Hour  

An indication of the distance transit goes for every hour of service delivered. A higher number indicates 
that transit service operates at a faster speed, over a larger service area, or both. 

Metro Vancouver exceeds the Canadian average because the SkyTrain rail network operates at a higher 
speed than other rail transit services in Canada. Metro Vancouver’s TransLink also provides transit 
service which travels on highways, and through vast stretches of agricultural land, in the largest transit 
service area outside of Greater Toronto and Hamilton. (This excludes commuter rail service.) 

Edmonton’s Transit system is below average and operates at a slower speed than other agencies in 
Canada because it is primarily bus-based. Other regions have more extensive rail networks, or in the 
case of Ottawa, dedicated busways. 

 

Operating Cost per Service Hour  

An indication of how much money it costs to run transit service per hour. This indicator does not include 
the cost of purchasing new infrastructure such as buses, replacing aging infrastructure, or transit service 
expansion. Labour, vehicle fuel, and vehicle maintenance costs play a large roll in this indicator, as does 
the cost of fuel. The Edmonton transit system has a lower operating cost per service hour compared to 
other major Canadian systems, and has a fairly compact transit network. Transit service in the Montreal 
region is only slightly above the nation average due to fuel costs. Metro Vancouver operating costs are 
higher because of higher fuels costs and higher vehicle maintenance costs due higher revenue 
kilometres per service hour. 

 

Farebox Recovery 

An indication of what portions of direct operating expenses are covered by transit-users’ fares, and what 
portions of direct operating expenses are covered by taxation. A higher percentage means that a higher 
portion of direct operating expenses are covered by transit users’ fares. The remainder of funding from 
transit comes from taxation. Direct operating expenses includes the cost to operate transit service, but 
does not include the cost of assets such as buses, trains, and railway tracks. 

 

 

 



Understand the Indicators 

 

 

 

 

Passenger Trips per Capita  

An indication of the amount of transit use in a region. A higher number means that more people use 
transit in a region, and use transit more frequently. While how communities are designed (people-
centric or auto-centric) will impact Passenger Trips per Capita, the amount of transit service provided -
Service Hours per Capita- will have a greater impact on Passenger Trips per Capita. Montreal exceeds the 
national average, providing more transit service hours per capita than in Greater Toronto or Vancouver. 
The Montreal Region has the highest Passenger Trips per Capita in the nation. 

 

Passenger Trips per Service Hour  

An indication of the productivity of the transit network. More passenger trips per service hour means 
that transit service is being provided in areas where there is demand. Lower passenger trips per service 
hour means that transit service is being provided where the demand is lower. For example, running a 
bus every 15 minutes along suburban routes in regions like Edmonton will yield a lower Passenger Trips 
per Service Hour metric, than running a bus every 15 minutes in accessible communities as on Montreal 
Island. Passenger Trips per Service Hour is a good indicator if a region’s land-use aligns with the transit 
services provided. Passenger Trips per Service Hour are influenced by Service Hours per Capita. The 
more service hours delivered per capita will increase passenger trips per service hour.  

 

Passenger Trip Intensity 

An indicator that adjusts for the Service Hours per Capita basis. Metro Vancouver has the most 
productive transit service in Canada, while the Greater Toronto and Hamilton has the least. This means 
that while Vancouver’s transit system aligns with transit demand, the Greater Toronto and Hamilton 
transit system does not correlate with demand.   

 

Information from the American Public Transit Association’s Ridership Reports at 
http://www.apta.com/resources/statistics/Pages/RidershipArchives.aspx, and the Canada Urban Transit Fact Book 
– 2013 Operating Data by Canadian Urban Transit Association 
 

http://www.apta.com/resources/statistics/Pages/RidershipArchives.aspx


Transit Report Card Detailed Indicators 

 

 

 

 

 Revenue 
Kilometres 
Per Service Hour 

Operating Cost 
Per Service Hour 

Passenger Trips  
Per Service Hour 

Passenger Trips 
Per Capita 

Service Hours 
Per Capita 

Passenger Trip 
Intensity 

Farebox 
Recovery 

The Regions        

Greater Calgary 21.9 $146.17 43.8 89.8 2.1 21.4 52% 

Greater 
Edmonton 

20.4 $129.04 37.7 88.2 2.3 16.1 44% 

Greater 
Montreal 

22.1 $170.14 57.1 176.7 3.1 18.4 50% 

Greater Toronto 
& Hamilton 

21.8 $148.54 39.6 105.7 2.7 14.8 67% 

Metro 
Vancouver 

24.9 $176.82 47.2 94.9 2.0 23.5 57% 

National Capital 
Region 

21.9 $156.82 43.5 102.5 2.4 18.4 51% 

        

Analysis        

Median 21.9 $152.68 43.6 98.7 2.3 18.4 51.5% 

Standard Deviation: 
Low Value 

20.4 $135.50 36.7 65.1 1.9 15.2 43.7% 

Standard Deviation: 
High Value 

23.4 $169.97 50.5 132.3 2.8 21.7 59.3% 

Note on the Data: Standard deviation of 1σ used, and is based on the region’s sample group. Standard deviation used in this analysis shows the normal range 
of value. Value out of 1σ shows better (or worse) than typical performance. All public transit agencies that serve each region are included in this table. 

 

Source: Information derived from Canada Urban Transit Fact Book – 2013 Operating Data by Canadian Urban Transit Association 
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